@ M=/ KPCY / OEHNCY ONIErOBNYY TAPEY30BY

MPEANOXEHUSA K PABOYEN BCTPEYE

AreHTtHasa cucrema
08 pasBUTUS
NapKoOB M NPOU3BOAOCTB

FPAD® OC coeguHsieT nogeu, faHHble 1 oencTeus. PaboTaeT noBepX CyLLEeCTBYHOLWMX
MHPOPMaLMOHHbIX CUCTEM, BHYTPMU HUX U caMa co3paéTt Hoeble MC nop Bawm npouecchl.

01/ NOBEPX NC 02 / BHYTPU UC 03/ CO3[AET UC
O6bvepuHaer BoinonHsaert Cobupaet cuctemy
pabounMn KOHTEKCT paboune pencreus nop npouecc

CBAa3blBaeT CBEOEHMUSA N3 YUYETHbIX Mo paspelwénHbIM Cama paspabaTbiBaeT peecTpsl,
CUCTEM, MOYTbl, BOKYMEHTOB U1 NOAKOYEHNSM CO3AaET U $opMbl, KabUHETbI, MapPLPYThI
Tabnuy,. HaxoauT HyxHoe, OBHOBNAET KAPTOUKM, COrnacoBaHusl, OTYETHI U
rOTOBWUT PeLleHns 1 BeQET LOKYMEHTbI, MOpYyYeHusa n WMHTerpaunn. He Tonbko

3apayy Mexay cuctemamm 6es cTaTycbl. PaboTaeT yepes npepgnaraeT TpeboBaHUsA, HO U
0653aTENbHON 3aMeHbI NHTEPdENCHI N NPOrpamMmMHblIe CO3[a€T paboTatowme
pencrteytowero MO. WHTerpaumm B npepenax NpPOorpaMMHble peLleHus.

BblAaHHbIX Mpas.

OnbiT U B npoekte TPAD y Hac eCcTb onbIT NPUMEHEHNS MCKYCCTBEHHOIO
B NPOU3BOACTBE WHTENNEeKTa K NPON3BOACTBEHHbIM 3afa4yaM. DTOT OMbIT UCFOb3YEM

KaK OCHOBY A1 OBCYXOEHNS CEPBUCOB PE3NOEHTOB,
NPOU3BOACTBEHHOM KOOMEpaLUn U BUPTYanbHON KOHTPAKTHOM
babpukm.

[Mop ntobble npoLlecchl: OT paboTbl KypaTopa A0 NPOU3BOACTBEHHOM Koonepaunn. CocTas, ClIOXHOCTb U CPOKU KOHKpeTHon NC
onpepensem no TpebosaHuam. Co3aaHHble pelweHns NPoxXoaaT TECTUPOBaHNE U MPUEMKY; [OCTYMbl U 3HAYMMblE OAeNCTBUS
KOHTPONMPYET YeNoBekK.
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@ M=/ HAMPABJTEHVE 01/ MAPKW 1 TEXHOMAPKW

PESWOEHTDHI - NTOWAOKWN - UHBECTULUWOHHDBIE MPOEKTDI

OT 3anpoca pe3ngeHTa
[10 CNeayoLLLero oencTeus

[Ona nencTeyoWmMX U CO30aBaeMbIX NAPKOB Npeanaraem areHTHOro MOMOLLHWKa KOMaHabl
KPCY: cobupaTb cBegeHUsl, CONpOBOXAaTb O6palleHns N NOSAEPXNBaTb aKTyasbHYHO

KapTUHY NPOEKTOB.

01/ 3HATb PESMOEHTOB

XuBble npodunu npegnpuaTMn

Mponykuuns, komnetTeHumm, obopynoBaHue,
NOTPEOHOCTN 1 NiaHbl Pa3BUTUSA. AreHT
obbegnHsaeT maTepuansl, FTOTOBUT
YTOUHEHWS U OTMEeYaeT UCTOYHUK, gaTy U
HenoaTBEePXKAEHHbIE CBEAEHUS.

03 / NOOBWNPATb BO3BMOXHOCTH

Mnowapkn n Mmepbl NOAAEPKKU

ConocTtaBneHune TpeboBaHUI NPOEKTa C
NAoWaaaMmn, MHPPaCTPYKTYPOU U
orpaHunyeHusmu. NogroToeska BApUaHTOB U
BOMPOCOB A1 CNELManncToB, a He
HenoaTBepPXXOEHHbIX O6eLlaHni MHBECTOPY.

MepBbi pesynbTaT Y10 nsmepsem

Mpodunb peanpeHTa, KapTouka

o6pau.|,eHV|9| M npoeepsgaemMad Leno4ka OaHHbIX N1 0ONKO Oen c
,D,el;iCTBI/Il;l. OTBETCTBEHHbIM U Crefyrumm

lwarom.

Mpepnaraemble cLeHapwy, a He yxe BHeApPEHHble cepauckl KPCY

02 / BECTU OBPALWEHNA

Hwu oguH 3anpoc He TepsieTcs

MnucbMo, COOBLLEHME UM NPOTOKON
npeBspaLaTcs B AeN0: CyTb 3anpoca,
OTBETCTBEHHbIN, [OKYMEHTbI, CPOK U
cnepyowmi war. Victopua coxpaHaeTcs npu
CMeHe KypaTopa.

04 / PA3BUBATb KOOMEPALUIO

Papap pe3snaeHToB 1 3aKa3oB

Mownck peneBaHTHbIX CUrHaNoOB Ha calnTax, B
Telegram, BKoHTakTe, YouTube, HOBOCTSX 1
3aKynkax. PesynbTaTt: noyemMy CurHan BaxeH,
C KEM CBA3aTbCs U KaKOW Lar No4roTOBUTD.

Kak coueTatoTcs TP BOSMOXHOCTU CUCTEMDI

MoBepx UC: cobunpaem UCTOPUIO pe3MaEHTa U3 OOCTYMHbIX UCTOYHUKOB. BHyTpUn UC: co3paém
cornacoBaHHoe nopyyeHune kypatopy. Cospaém UC: ecnu HY>KHOro MHCTPYMEHTA HEeT,
pa3pabaTbiBaeM KabWHET pe3nOeHTa, peecTp obpalleHnn nnm paboYyto NaHenb PYKOBOOUTENS.

Y10 HY)XXHO Onga ctapTta

Bpemsa 06paboTku 3anpoca, nofHoTy  OpuH peanbHbi NPOoLece, ero

BrageneL u npuMepbl paspeLléHHbix
MaTepuanos.
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@ M=/ HATMPABJIEHVE 02 / MNTATOOPMA «KOCMOC»

NMPON3BOOCTBEHHDBIE BAMPOCDHLI - UCMONMHUTENN - KOONMEPALNSA

AreHTHbIV cnou
BUPTYa/IbHOU KOHTPaKTHOU $pabpuKu

Mpepnaraem OONOMHUTDL PasBUBaeMyto NnaThopmMy cepBmucamm, KOTopble MOMOratoT NPONTU MyTb
OT NPOWN3BOACTBEHHOMO 3anpoca A0 NOArOTOBIEHHON KOOMEPaLUNOHHOM LLENOYKM.

01 02 03 04
Paso6paTtb 3anpoc YTo4HUTb Tpe6oBaHusA Mopo6paTb y4acTHMKOB ConpoBogutb pa6oTy
M3penue, o6bEMm, MaTepmnan,  YTo M3BECTHO, Yero He KomneTeHuuu, onepaymm n MNpennoxeHus,
OOKyMeHTauund, Ka4ecCTBo, XBaTaeT U Kakne BOMpocChIl noaTeepXaeHna No KaXkgomy cornacoBsaHud, OOKYMEeHTbl U
CPOK. 3a[aTb 3aKa34yuKky. NCNOSTHUTENO. KOHTPO/bHbIE TOYKN.
PABEOTA NMOBEPX MNATO®OPMbI PABOTA BHYTPU MNNATOOPMbI
EouHbIM KOHTEKCT 3aKa3sa IeuncTtBusa B paboyem npouecce
AreHT CBSI3blBaeT 3as1BKY, TEXHUYECKNE Mocne NogKMOYEHNS U HACTPOWMKM MNPaB areHT
MaTepuanbl, 0aHHble NPeanpPUaTUA U Nepernncky. MOXET 3anosHATb 3asBKW, OGHOBNSATL CTATYChl,
[OTOBUT CTPYKTYPUPOBaHHbIN 3aNpOC U FrOTOBWUTb 3aMPOChl UCMIOMHUTENAM U
oTMeYaeT npobersbl, He 3acTaBnas KOMaHay CpaBHUTENbHbIE MaTepwmarbl NPSMO B
BPYYHYIO NEPEHOCUTb KOHTEKCT. LEencTByOLWEN cucteme.

Ecnu Hy)XHOro cepBuca eLwé HeT, CUCTeMa NOMOraeT ero cospgaTb

dopMa Npon3BOACTBEHHOM 3aBKM, MACMOPT KOMMETEHLUMA NPeanpuaTus, KabUHeT NCNONHNTENS,
CpaBHEeHWe NpenioXeHn, MapLLpyT COrlacoBaHuWs U NaHesb 3akasa. AreHTHas paspaboTka
OOononHsaeT NnaTtPopMy No COracoBaHHOW apXUTEKTYPE, a He TpebyeT 3apaHee 3aMeHUTb eé
LLe/TMKOM.

Touka NpegmeTHO obcyanMm padoTty NN ¢ npon3BOACTBEHHbLIMU AAaHHBIMU U

NPUNoXeHus MHOTrOLIAroBbIMW 3agadaMu. TEXHONOMMYECKYO MPUMEHNMOCTD,

onbita TPA® Ka4eCTBO, 3arpy3Ky MOLHOCTEN N FOTOBHOCTb BbIMOHUTL 3aKa3
NOATBEPXAAIOT CNeLnanmcTbl NpeanpusTUn.

MunoTHbIN pe3ynbTaT: OfHa pearnbHasg 3asBKa, CTPYKTYPUPOBaHHbIe Tpeb6oBaHMsA, 060CHOBaHHbIN CMUCOK KaHAMAATOB U
CornacoBaHHbIV cnepytowmii war. Cnoco6 nHTerpaummn onpenensem nocne 3HakoMcTBa C yCTponcTBoM «KocMoca» 1 nnaHom ero

0opaboTKu.

TexHonornyeckme n KOMMepPYECKne peLleHuns ocTaloTCs 3a cneunanuctTamm 03/04



@ M=/ HAMPABJTEHWE 03 / MAJIbIE TEXHOTOIMMYECKWE KOMMAHUN

AKCENEPAUWNA - UHOYCTPUANDbHBIE NUNOTHI - OOPAWMBAHWUE

OT TexHonorum
K crnepnyrowemy atany NpoeKTa

AreHT nomMoraeT NPOeKTHOMY MeEHeKepy CObpaTb MaTepmarbl KOMaHObl, HAUTU NOTEHLMANbHbIX
3aKa34MKOB N COMPOBOXAATb OPOXHYIO KapTy. DKCNepTHas OLeHKa N MHBECTULMOHHbIE
peLeHns OCTalTCA 3a NIOObMU.

MoaroTtoBUTb NPOEKT [loBecTtn oo nunoTa

MacnopT 13 npeseHTaLmii, [OKYMEHTOB U lMounck nHpycTpmnanbHbiX NAapTHEPOB 1 NPOrpamMm
VHTEPBbIO; CTafAns, KOMaHaa, NoATBePXOeHUs, NoaAePXXKK, MOAroTOBKa o6palleHuii, NCTopus
noTpebHOCTU 1 Npobensl. MaTepuanbl ons NneperoBopoOB M KOHTPONb 3Tanos. Mpwn
9KCMEPTOB M MHBECTOPOB C OTAeNneHneM pakTos HEOOXOANMMOCTW areHT CO30aéT KabuHeT

OT 3a9BNEHUN KOMaHAbl. aKcenepaTtopa un peecTp NpPoOeKTOB..

HauaTb c ogHoro npouecca, a He ¢ 3aMeHbl Bcen UT-cpepbl

Bbibupaem 3apgavy — pasbupaem TEKYLLNM NopagoK paboTbl — NMOOKIIOHYAEM PaspeLllEHHbIe
OaHHble — MoKa3blBaeM pesynbTaT Ha peaslbHOM NpumMepe — naMmepseM apdekT — pelaem, 4Yto
MaclwTabupoBsaTb.

Ha BKC npepnaraemMm porosoputbcs O rnaBHOM

01 Y70 NMpMopUTETHEE: PE3ULEHTbI, MPOU3BOACTBEHHASA 3asiBKa UM TEXHOIOMMYECKNI NPOEKT?
02 Kakune NC yxe paboTatoT, UTo MeHseTca B «kKocmoce» u roe 6onblue pyyHon paboTbl?
03 Krto Bnapgeney npouecca, kakve faHHble OCTYMHbI U Kakne OencTBus TpebytoT cornacoBaHms?

04 KakoW nepBbi pesynbTaT 6yoeT noneseH KOMaHAe U Kak MU3SMepUTb ero KayecTeo?

®dopmat coTpyaHU4YecTBa: ob6cnenoBaHme Npouecca — COrfacoBaHHbIN NUNOT — Pa3BUTME K conpoBoXaeHue. [NMocne Boibopa
CLleHapusa NoaroTOBUM COCTaB PaboT, CPOKN U CTOUMOCTb. DTOT 6pnd He dUKcUpyeT 6oOXKeT Un 06s83aTenbCTBa MO BHEAPEHMIO.

MeHbLe py4YHOro nepeHoca.
Bonbwe 3aBepLEHHbIX [ENCTBUN.

Pa6ouunii kaHan: Telegram, MAX nnu nitepdenc cmcremsi.
O6cyanTb NnpepnoxeHune: AHgpen OepunnH - @Andrey_Fedchishin
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